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INTRODUCTION AND PROGRAM BACKGROUND

1.1 Introduction
Civil society play a vivacious role in Community development through their influence on policy,
technological transfer vides knowledge sharing forums and publications. They have strived to create an
enabling environment for communities to sustainably co-exist and directly contribute to their wellbeing.
Between 2016 and 2020, the ICCO Consortium will implement a Strategic partnerships program titled ‘Civic
Engagement Alliance’ (CEA) supported by the Netherlands Ministry of Foreign Affairs. The program seeks
to ensure that civil-society organizations and civil society at large in the global South as well as the global
context can contribute to decreasing inequality and injustice in societies. Central in the program are women
and youth in society as (productive) actors in their communities as well as caretakers and consumers who
have specific needs. In the long term, the program will contribute to decrease inequality and injustice in
society in order to create conditions for just economic, social and political development.
The Strategic Partnership Program will strengthen Civil Society Organizations (CSOs) to contribute to this
mission through four pathways; namely, political space for CSOs, realizing inclusive and sustainable food
systems, small-producers empowerment and access to markets, and ensuring a sustainable private sector. The
program is focused to strengthen civil society to engage in dialogue for an effective policy environment
within these pathways. The overall program will be implemented in 12 countries in the South and these
country programs will inform policy dialogues not only in Africa, Latin America and Asia but also in the
Netherlands and Europe. In East Africa the program will be implemented in Kenya, Uganda and Ethiopia
For effective strategic entry and engagement of the program in Kenya, a baseline survey was conducted in
western part of Kenya; Kisumu, Kakamega, Busia and Homa bay counties. From the four programmatic
pathways, focus will be on three pathways: (i) Political space for CSO, ii) Realizing the right to adequate
and nutritious foods in Western Kenya and, iii) Small producers’ empowerment and access to markets.
Local organisations identified to contribute to the program implementation are; Undugu Society of Kenya,
Kenyan Community Development Foundation, Kenya Alliance for the Advancement of Children’s Rights,
Anglican Development Service Western Kenya and Africa Youth Trust
1.2 Nature of the CEA Program in Kenya
The program is intended to support the
improvement of access to markets for small scale
farmers especially for Youth, women, the
marginalized and disabled farmers. These farmers
are producing various products but many of them
act as producers solely from a subsistence point of
view and thus focus especially along the
agricultural value chain is key.
1.3 Purpose of the study
The study intended to deepen the understanding
of the nature and role skills development with the
realm of how small-scale farmers in Kenya can
engage in effective and evidence based dialogue
with value chain stakeholders to improve their

access to skills services and markets. Establish
constraints faced by small scale farmers especially
Youth, women, the marginalized and disabled
farmers in respective geographical regions in
western Kenya, hence create a basis upon which
advocacy initiatives will be hinged to promote
policy reviews, development and implementation.
The study basically focussed on Pathway 3 on
issues limited to;
i.
Access training opportunities and related
field extension support services
ii.
Access to markets for the small holder
farmers
iii.
Skills development and capacity building
programs by both government and NGOs
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Specific considerations were four value chains i.e.
Chicken, Soya beans and maize.
1.4 Study methodology
This was a cross sectional descriptive and
exploratory study involving mainly qualitative
methodologies, with quantitative data originating
mainly from primary field data collection using a
questionnaire. Semi structured questionnaires,
Focused group discussion (FGD) and structured
Key informant interviews was used for collection
of qualitative data. The study population included
relevant government ministries both at national
and county levels, program implementing
partners and other partners that are involved in
the agri-business and training such as Agricultural
Training Colleges (ATC). Purposive sampling was
used to target key respondents from various
categories
within
national and county
governments. In total, 15 key informants and 4
FGD of 60 respondents (8 females and 7 males per
group) participated in the study. The returned
questionnaires were only 32% translating to 79
questionnaires.
2

STUDY FINDINGS & RECOMMENDATION

The purpose of the study was to find a skills gap
among smallholder farmers for improved access
to markets for four value chains: chicken, maize,
sorghum and soya beans in Homa Bay, Kisumu,
Busia and Kakamega Counties. The findings are
presented under the following variables based on
the objectives of the study. The variables include:
demographic characteristics, socio-economic
factors, knowledge attitude and skills gaps factors,
situational analysis of skills for improved access to
markets, and programming factors.
2.1 SECTION 1: DEMOGRAPHIC
CHARACTERISTICS OF SMALLHOLDER
FARMERS
Youth potential untapped
Majority of small holder farmers from the four
counties of western Kenya that took part in the
study are of the age bracket of 50 years and above.
This was majorly attributed to the Land

Ownership and Land Rights. The youth
interviewed opined that they did not have land
ownership rights, besides, land was a family
property under the care and custody of the father
(if alive) and mother (where the father is not
alive). The respondents also argued that most land
owners had also not sub-divided and distributed
land to the off-springs (sons and daughters). This,
the youth observed was partly their cause of
discouragement to engage in agriculture as a
commercial activity
Poor earnings from farming
Gender disparity was evident in the number of
men to women engaged in agriculture. Whereas
women were the main labor providers in the
family farms, the land did not belong to them,
hence their limited decision-making ability with
regards to the manner in which the available land
could or could not be used. Besides, women
interviewed also reported that earnings from the
farms did not directly benefit them because of lack
of control over land as a factor of production in the
family. This illustrated why women continued to
languish in poverty despite their significant role in
agriculture and agricultural activities.
Unskilled farmers
Regarding education and farming, the study
concluded that majority of the farmers in small
scale farming (total of 74.68%) were either
illiterate or semi-illiterates with little exposure to
modern, economically viable and environmentally
sustainable farming methods and practices.
Feeding burden
Analysis of the marital status of the respondents
revealed that majority of small scale farmers were
those in marriage. On average, the total number of
small-holder farmers with households not
exceeding 5 members were 41.78% while the total
respondents with households above 5 but not
exceeding 10 were 49.37%. The remaining
percentage was for those households with 10
members and above. This signifies the feeding
burden that these households have hence the need
to improve on their household food security
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through improved agricultural practices if the
current burden of feeding large household sizes is
to be addressed

practiced agriculture on lands between 2.0-10.0
acres.
Experience in small scale farming
It is significant to note that majority of the
respondents (a total of 57 respondents or
72.15%) had over three years of experience in
small scale farming. This is a good gesture for it
aids in developing of the farmer´s resilience in so
far as the challenges affecting small scale farming
is concerned. It also presents to us a population
that has a potential of growing if exposed to better
on and off farm support services.

Land size under agriculture
The study sought to determine the average land
sizes that the smallholder farmers had and which
were under agricultural activities. This was to
guide the study on its goal of identifying the smallholder farmer as determined by the actual land
size owned. About 65.82% of the respondents
practiced small scale farming in lands that
averaged between 0.5-2.0 acres of land. This was
followed by a total of 12.66% of the respondents
who had on average lands below 0.5 acres. Only
21.52% of the respondents indicated that they
Table 8: Types of Crops Planted/Livestock
Reared by Size of Land Occupied by the Crops
and No. of Livestock per HH. Type of Crop
Planted

Size of Land Occupied (in
Acres) per crop & No. of
Respondents

0.25

0.5

1.0

1.25

1.50

2.00

2.25

2.
5

3.0

3.25

3.
5

4.
0

Local
Market
s

County
Market
s

Export
s

Direct
Consu
mptio
n

Total

Maize
Sorghum
Soya Beans
Beans
Finger
Millet
Yams
Groundnuts
Potatoes
Vegetables
Others
Chicken

4
10
11
6
2

35
17
17
10
2

14
14
14
8
-

1
1
-

5
1
2
-

10
10
2
1
1

-

-

4
2
1
-

-

-

36
27
16
-

3
1
0
-

0
0
0
-

38
27
6
-

77
55
22
-

2
3
14
1

1
4
1
7
2

4
1
3
3

1
-

1
-

1
-

-

-

1

-

-

60

-

-

-

-

7

-

12

79

Mixed farming by smallholder farmers
The above analysis indicate that most respondents
owned between 0.25 acres to 1.00 acres of land in
which they majorly practiced mixed farming.
Maize was intercropped with beans while
sorghum was planted as a stand-alive crop. From
the above table it should also be observed that
majority of farmers (35 respondents) planted
maize on 0.5 acres and mainly for direct home
consumption (38 respondents). A total of 36
respondents planted maize for sale in the local
markets while three (3) respondents sold their
maize to county markets mainly hospitals and
learning institutions (ECDE Centers).

No. of Respondents by Primary
Markets Targeted

Like maize, sorghum was also planted in farms
ranging between 0.25 acres and 1.00 acres. Unlike
maize, sorghum which was referred to as “the
defender crop” by farmers in Nyakach sub-county
and Suba sub-county respectively enjoyed equal
consumption and sale in the local market with 27
respondents reporting direct consumption and 27
respondents also reporting sale in the local
market respectively. Only 1 respondent who was
planting the white sorghum (Gadam) reported
selling to the county market for industrial use. The
white sorghum was however reported to be prone
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to birds hence its low production in the counties
surveyed.
Soya beans on the other hand was seen as a new
commercial crop by the respondents. Most of the
respondents reported that they produced the crop
under commercial contracts with their target
markets. A total of 16 respondents thus reported
that they produced soya beans for local markets
where the buyers were situated especially in
Kabondo Kasipul sub-county in Homa Bay County
and Matayos Sub-county of Busia County. In
Kisumu County, producers of soya beans were
mainly in Nyando and Seme sub-counties where
their contracting firms had contracted specific
farmer groups to produce the crop for their direct
purchase from contracted farmers. This was

Figure 1: Youth and agriculture
according to the Sub-county Crops Development
Officer for Kisumu, Busia and Homa Bay counties
respectively. Actual production statistics was not
however immediately available as at the time of
preparing this report.
On poultry value chains, most farmers kept
indigenous poultry breeds including layers and
broilers. Poultry was mainly kept for eggs and
meat with a total of 60 respondents indicating that
their target market was the local market and 12
respondents reporting that they reared chicken
for domestic consumption. Only 7 respondents

reported that they reared chicken for specific
county markets including health institutions,
hotels and schools.
In a nutshell, the production of maize, sorghum
and soya beans was reported to be low in each
succeeding seasons, with farmers blaming their
low productivity on effects of drought, pests and
diseases and poor farming methods including use
of wrong seeds for certain seasons and ecological
zones as well as inability to apply adequate
fertilizer
at
appropriate
intervals
as
recommended for high yields of crops. Poultry
sicknesses and disease was also hampering
poultry production in all the counties surveyed.
Conclusions and recommendations
The study establishes an array
of factors faced by a small
holder farmer.
1. Youth potential untapped;
with a realisation that majority
of farmers are elderly (above
50
years)
presents
an
opportunity for stakeholders to
think on how to interest the
youth to participating in
agribusiness.
2. Poor
earnings
from
farming; the underlying factor
established that has led to poor
earnings from farming has
been; use of poor seeds, poor
farming methods, lack of
adequate extension services & training
and most importantly lack of access to
markets.
3. Unskilled farmers; making a living out of
substance farming requires skills and
technologies
that
will
facilitate
maximization of yields from the small
farms. Transitioning this into commercial
production must call for more concerted
efforts in Skills Development of the
farmers.
4. Feeding burden; it was established by
statistics that indeed majority of farmers
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from these regions have a burden in
feeding their family. The production from
the farms is not only insufficient for
household
consumption
but
also
inadequate to uplift families to sustain
other basic needs such as education and
decent housing.
5. Land size under agriculture; Land
ownership and land rights has a direct
effect on production. Conversations
around this subject in civic Engagements is
also vital especially when it comes to use.
Women and youth should have access to
use.

6. Experience in small scale farming; The
potential of transitioning smallholder
farmers into agribusiness and commercial
producers is massive, most farmers have
the experience despite limited exposure to
skills development and training and onfarm support.
7. Mixed farming by smallholder farmers;
practicing mixed farming for survival
verses specializing and maximizing
production on
8. existing small piece of land a subject of
discussion.

2.2 SECTION 2: SOCIO-ECONOMIC STATUS OF THE RESPONDENTS
Dependence on subsistence farming
The socio-economic status of the respondents revealed that majority of the farmers, 63.29% had an average
income level of KES 1000 – 3000 from peasant farming. Very few engage on other economic activities.
The major reason given by the respondents for their relatively low-income status and still practicing
subsistence farming was their inability to optimize agricultural productivity, inability to exploit the crop
and livestock value chains due to their crude/poor agricultural practices and effects of unpredictable
weather and climatic conditions among others. Youth in Suba sub-county in Homa Bay and Matayos subcounty in Busia County cited massive losses they have continued to incur as the major factor for their
diminishing interest in agriculture.
Value of Agribusiness
The study established that farmers who had
embraced agri-business had a higher chance of

Figure 2: Poultry at household level
earning more income than farmers who were
engaged in peasant farming using crude practices.
In Homa Bay County, Nyiedho Women Group

laughed at fellow women who still “lived with
chicken” instead of rearing chicken. The women
group lauded the County Government for having
given them incubators that has
now transformed their poultry
husbandry practices. In Kasipul,
Apolo Foundation CEO, Hon. Mrs.
Mary Patricia Ouma concurred
with Nyiedho Women Group of
Kabondo Kasipul that a time had
come that women stopped living
with chicken and started rearing
chicken
Further, it was reported that
farmers who had engaged in
sorghum farming as a cash crop,
mainly in Suba North (Nyandiwa,
Ragwa, Sindo) and parts of Homa
Bay Town under the EABL Contract
Farming of the White Sorghum Species (Sila and
Gadam), were also already seeing the benefits of
agribusiness
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Similar reports were obtained from Nyakach,
Nyando and Muhoroni Sub-Counties in Kisumu
where poultry farming as a business (where
farmers specialize on sale of 1 day old and 1 month
old chicks), contract farming of soya beans in
Nyando and poultry farming in Busia and
Kakamega Counties were already enriching the
farmers who now trade on eggs and live poultry
sales to various market destinations. Significant
case in point in in Teso North and Matayos SubCounties in Busia; and Khwisero, Shinyalu and
Butere Sub-Counties in Kakamega County.
It is thus evident that where farmers had
improved their investment in agriculture,
earnings were satisfactory with farmers indicating

prospects for even brighter future if extra efforts
is made and support is provided is so far as access
to market intelligence, access to cheaper financing
and agricultural inputs is concerned. They also
suggested that if agricultural extension and
outreach could be enhanced, their productivity
levels, hence earnings could greatly improve.
Conclusions and recommendations
Dependence on subsistence farming is common
across the counties in western Kenya. As observed
by few women groups, there is value in
agribusiness. Farmers need to be encouraged to
upscale and improve their skills to practice
agribusiness.
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2.3 SECTION 3: KNOWLEDGE, ATTITUDE AND SKILLS GAP ASSESSMENT AMONG SMALL HOLDER
FARMERS
Part of this study was conducted through focus group discussion (FGD) with selected key informants from
Homa Bay, Kisumu and Kakamega. The FGDs pointed out to certain economic transformation agenda for
realizing increased participation of small holder farmers in dialogue for increased access to markets and
enjoyment of the benefits accruable from the target value chains.
The participants argued that the shift towards a market-based agricultural production and economic
system required a serious paradigm shift entailing the following fundamental steps, of which their
implementation will require greater and sustained involvement of the private sector and the Civil Society
Organization in equal length and breadth:
a) Deregulation: The participants decried the
effect of various legal restrictions to the free
play in the markets, the establishment of
private enterprises, and the manner in which
private sectors and CSOs operate. The
respondents were of the opinion that major
dealers were out to “kill” small scale
producers, partly due to what they called
“weak legislations and policy frameworks to
protect local farmers while promoting local
production of agricultural produce. In this
regard, the respondents viewed deregulation
in this case to refer to;
i. Measures such as protecting the local
farmers from undue exploitation by
middlemen;
ii. Safeguarding the local farmers from
impacts of the free market economy that
has led to over importation of
commodities that can best be produced
locally such as maize, sorghum, eggs and
soya beans;
iii. Restricting investment by foreigners
unless such investment is to promote
local agro-produce capacity of the small
holder farmers; and
iv. Promoting vibrant Small and Micro
Enterprise Sectors through acceleration
of agro-industrial development in rural
areas.
Privatization: Hand in hand with deregularization has come a sharp increase in
demand for the privatization of command
economy sectors such as agriculture, livestock
and fisheries with focus being on economic
turnaround agricultural produce most affected
such as sugar cane, coffee, fresh cut flowers, fish
processing and exports, to mention but a few.

The key informant respondents argued that
through privatization, gains in economic
efficiency shall be stimulated and sustained by
giving new private owners a powerful incentive
– the reward of greater profits – to search for
increases in productivity to sustain their
industries, to enter into new markets, enjoy
preferential treatments in the common markets
and to exit losing ones. They further argued that
for private-enterprise based economy to
succeed, the ownership structure of the newly
established enterprises should ensure greater
and
deeper
involvement
of
primary
stakeholders. These firms should also be
managed in a manner that tries to maximize the
profits
and
benefits
for
the
shareholders/stakeholders in the sector.
Legal Systems: The key informants observed
that a well-functioning market economy
especially for the agricultural produce requires
laws protecting the small holder farmers from
exploitation and providing mechanisms for
contract-based farming and production of
specific crops and livestock. Such contracts
should be enforceable in law where interest of
both parties are adequately addressed.
b) Financing for Increased Productivity. The
informants stated that in most cases, small
scale farmers have been the major casualties
of the changing climatic conditions, pest and
disease invasion as well as turbulences in the
commodity markets. To cushion them from
these negative factors, it was proposed that a
financing mechanism tailored to the specific
needs of the farmers should be developed as
a mechanism for enhancing access to capital
by the small-scale farmers.
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c) Zoning of Regions: The informants observed
that farmers needed to be guided on which
particular crops to grow and or livestock to
rear in specific geographical areas pay
attention to feasibility of such ventures
succeeding or not. It was argued that farmer
extension services should be re-designed to
ensure that farmers accessed knowledge and
information necessary to aid critical decision
making on which line of production to pursue
where losses can thus be minimized. Once
identified and farmers adequately sensitized
and educated, then the public sector should
then be lobbied to increase investment
through small holder farmers in these zones.
Conclusions and recommendation

i.

Access to quality and relevant training
opportunities;
A total of 50.7% of the respondents either
strongly disagreed or disagreed with the
statement, “Small scale farmers have access
to skills development and training
opportunities needed to improve farm
productivity, produce quality and access to
markets”. This implies that most of the
small-scale farmers had no access to skills
development and training opportunities
needed to improve their farm productivity,
produce quality and hence access to
markets. Advocacy to this end was thus
recommended by the farmers.
A significant number of farmers observed
that there is a need to re-look the types of
skills services provided to the small-scale
farmers in order to ensure complete
compliance to their needs and level of
education. Farmers in Homa Bay and
Kisumu were in fact categorical on this
matter and called upon skills service
providers to tailor-make the skills services
to their localities, unique and differential
circumstances
and
situations
and
geographic conditions as well as soil
patterns.
Respondents were not confident on as to
whether the farmers’ learning needs are

always considered before training and skills
development programs are designed and
offered by the Skills Service Providers. Most
of the respondents from Kakamega, Homa
bay and Kisumu have concerns especially in
Sorghum and Soya Beans production which
has not been adequately addressed by the
existing skills service providers.
NGOs such as ICRISAT, PALWECO, Plan
International, GIZ, One Acre Fund, World Vision
– all working in Kakamega, Busia and Vihiga
Counties, and the Department of Agriculture,
Livestock and Fisheries had improved access to
vital agricultural skills and farm practices by
largely the illiterate and semi-illiterate farmers
in Western Kenya region. This was unlike Homa
Bay where USAID KAVES, Blast Foundation in
Suba, Kimira Oluch Small Holder Farm
Improvement Project (KOSFIP) in Rangwe and
Homa Bay, Bright Future CBO and SACCO in
Rachuonyo East, GIZ in Suba and parts of Homa
Bay Town, Amani Kirongo CBO and Apolo
Foundation NGO in Rachuonyo South (Kasipul
Constituency), and Nyiedho Women Group
among other stakeholders had played a key role
in addressing the knowledge gaps among small
holder farmers. In Nyakach, Kisumu County, the
leading organization in supporting the small
holder farmers, especially the illiterate and semiilliterate small scale farmers in so far as poultry
farming, maize farming, sorghum and soya beans
production in concerned was positively
identified to be the Destiny Mentors NGO at
Lisana along Katito – Homa Bay Road near Pap
Onditi.

ii.

Relevance
and
farmer
field
demonstration sites
Farmers also believed the current skills
development systems were inappropriate
and thus were not relevant to the needs of
the small holder farmers, who are mainly
illiterate and semi-illiterate. A total of 55.7%
strongly disagreed and or disagreed with the
statement, “Current skills development
systems are appropriate and relevant to
small holder farmers’ needs”. The
respondents decried the shrinking of field
demonstration sites as used to be the case in
the early 1980s to late 1990s.
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In Homa Bay County, for instance, ATC had
been changed to a University College owing
to its many years of under-utilization. In
Busia County, ATC was playing significant
role in skills and knowledge dissemination
to the farmers, however funding limitations
had curtailed its capability to optimize its
potential.
iii.

Awareness of existing laws, policies
and regulations
Most of the farmers 69.6% strongly
disagreed or simply disagreed with the
statement, “Farmers are made aware of the
Existing Laws, Policies and Regulations
related to their respective crops and
livestock value chains and market access”.
The respondents argued that they are not
made aware of such documents, both
developed and published by their respective
county governments or from the national
government. The need to improve on
document dissemination and education of

Figure 3: Soghum Farming in Western Kenya

3

the farmers on their implications was seen
as a top priority if farmers have to effectively
demand for their rights as contained in such
legislations and policy documents.
The respondents noted that their lack of
knowledge on the applicable laws and
policies affecting their farming had hindered
their ability to effectively demand for the
services from the County and National
Government as would have been the case if
they were effectively made aware of such
laws and policies.
iv.

Access to market linkages and market
information
Access to market linkages and market
information was a major challenge for all
respondents across all the counties with a
total of 63.3% of the respondents indicating
that they had no access to markets and
market information. This has seen them get
misused by the middle men who
exploitatively buy their farm produce at
throw-away prices. Similar observation was
made with regards to marketing
networks and market infrastructure
development across the counties
with a total of 68.4% of the
respondents stating that there was no
well-established marketing networks
and market infrastructures to
promote access to markets by small
holder farmers save in Kakamega
County
where
the
County
Government of Kakamega had
significantly invested in Market
Infrastructure targeting small scale
farmers and their fresh farm produce.

SUMMARY OF CAPACITY BUILDING AND SKILLS DEVELOPMENT NEEDS

The respondents were also asked to identify and list in order of priority their specific capacity
building and skills development needs necessary to promote their market access potential for
their respective value chains. The results of this study were analysed qualitatively using
qualitative methods and the following needs were identified and documented from the study
respondents;
1.

Access to Finance and Financial Literacy development through Agri-Business Training.
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2.

3.
4.

Appropriate Modern Farming Technology for Quality Enhancement and Yield Optimization.
i. Monitoring and Evaluation of farming activities as a project within the parameters of
Quality, Quantity, Timeline and input levels.
ii. Pest and Disease control using locally available bio-organic products.
iii. Soil Quality Improvement and Management for sustainable high yield production.
iv. Breed Improvement for increased productivity and enhanced resistance to diseases.
v. Climate Mitigation using low-cost interventions: Training on Small-scale Drip and sprinkle
irrigation Technologies and systems
vi. Proper land preparation methods.
vii. Crop Insurance against Disease, Pests, Floods, and drought risks
Market Information and Intelligence Development and Utilization.
Produce Value Addition, packaging, branding and sales in formal markets e.g Supermarket Retail
Chains, Institutions and Export Markets.

Specific areas of interest to be addressed by a lobby and advocacy program
1. Strengthen Counties’ Capacities to effectively deliver agricultural extension and outreach services
to the small holder farmers
2. Improve the skills and Technical know-how of skills service providers particularly lead farmers,
Ward Agricultural Officer, County and Sub-county Agronomists in order to facilitate Quality and
relevance of their services to the farmers.
3. Strengthen capacity of local CBOs through training, technical skills development, funding and input
supplies to enable them enhance their service delivery to the farmers from within their respective
localities.
4. Develop strong and sustainable market infrastructure, market linkages, and market information
and intelligence sharing mechanisms.
5. Establishment of Value Addition centers to facilitate value addition processes.
6. Develop and implement county level legislations and policies to support value chain development
and access.
7. Installation of Weather Forecasting Stations and increasing farmer knowledge on effective
utilization of weather and climate data and information to guide their farming preparation.
8. Developing appropriate financial models and structures that can easily be accessed by small-scale
farmers and provision of farm tools, equipment, implement and inputs (certified seeds and
manure/fertilizer).
Roles of CSOs/NGOs in Promoting Lobby and Advocacy for Improved Value Chain Development and
Access to Markets
The respondents stated what in their opinion they perceived could be the best and most appropriate roles
of the CSOs/NGOs in promoting value chain development and access to markets for the four value chains
– maize, sorghum, soya beans and chicken;
1.
2.
3.
4.
5.
6.

Capacity building and skills development for small-scale farmers through structured
commodity-based training programs, technical skills dissemination, exchange programs and
exhibitions of best practices by small-scale farmers.
Coordination and Support of Community Farmer Groups and Lobbying Structures including
Producers, Processors, Marketers and Advocacy Groups.
Market Linkage and Marketing Support
Provision of farm inputs and implements to the farmers under subsidized schemes
Managing, on behalf of strategic development partners, small- and micro-finance programs
targeting the small-scale farmers to increase their access to capitation (both OPEX and CAPEX).
Lobbying the County and National Governments to develop and implement specific legislations
and policies that favour and promote value addition and access to markets by small scale
farmers.
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7.

4

Lobby County Governments on behalf of the farmers to allocate sufficient financial, human and
technical resources through the County Budgets to support the efforts of the Small-scale farmers
and the Skills Service Providers working with them in the areas of Value Addition and Access to
Markets.

POLICY AND LEGISLATIVE ENVIRONMENT FOR VALUE ADDITION AND ACCESS TO MARKETS

Agriculture sector in Kenya is considered as a key sector of the economy contributing 25% of the total
GDP, and another 27% indirectly. The sector employs over 40% of the total population and over 70% of
the rural people. This sector is considered as the backbone of the Kenyan economy
The Agriculture Sector Development Strategy
(2010 – 2020) recognizes that the Kenya’s
agriculture is predominantly small-scale farming
mainly in the high-potential areas. Production is
carried out on farms averaging 0.2–3 ha, mostly
on a commercial basis. According to the Strategy,
small-scale farmers produce over 70 per cent of
maize, 65 per cent of coffee, 50 per cent of tea, 80
per cent of milk, 85 per cent of fish, and 70 per
cent of beef and related products. However,
adoption of improved inputs such as hybrid seed,
concentrate feeds, fertilizer, safe use of pesticides
and machinery by small-scale farmers is
relatively low. There is huge potential for
increasing productivity for these farmers with
adoption of modern farming practices.
In this study, a brief review of policies and
regulatory framework governing value chain
development and access to markets, especially as
they relate to and affect small scale farmers, was
done with a view to determining the policy and
legislative environment seeking to translate
vision into actionable measures with regards to
value addition, market access and sector
development in general.
1) The Economic Recovery Strategy for Wealth
Creation and Employment Generation
The policy was adopted by the NARC Government
in 2003 as an Economic Recovery Program with
its focus on job creation and poverty reduction
based on Poverty Reduction Strategy Paper,
NARC Manifesto and 2003 Post Election Strategic
Action Plan. The policy expired in 2007 after
working on four key pillars: (a) Macro-Economic
Stability, (b) Strengthen Institutions of
Governance, (c) Rehabilitation/Expansion of
Physical Infrastructure, and (d) Investment in the
human capital of the poor.
The ERS goals were to be achieved through three
productive sectors:

a) Agriculture
b) Tourism – image, marketing and product
diversification
c) Trade and Industry – reducing high cost
of doing business in Kenya, improving
governance, promoting SMEs and
developing an Export Strategy for Kenya
During the 2003 – 2007 ERS period, the
challenges that were notable and that to some
extent impeded the successful implementation of
the policy strategies included the following five
main issues:
a) Poor governance of key economic sectors
and institutions
b) Hesitant private sector
c) Limited access to credit, inputs,
technologies, infrastructure and security
d) Inefficient use of limited public resources,
owing to high levels of corruption and
poor governance standards.
e) Effects of HIV/AIDs at the time
2) The Comprehensive Africa Agriculture
Development Program (CAADP) Compact
for Kenya
The
Comprehensive
Africa
Agriculture
Development Program (CAADP) Compact for
Kenya, which is implemented through the ASDS,
identifies increasing agricultural productivity
and
promoting
commercialization
and
competiveness of key value chains as the priority
to achieve this target of 7% growth.
The strategic thrust of ASDS is: increasing
productivity,
commercialization
and
competitiveness of agricultural commodities and
enterprises; and sustainable development and
management of the key factors of production.
These thrusts creates an insatiable need for
increased investment in the agriculture sector as
highlighted in the subsequent slides: -
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The agricultural sector comprises six major subsectors under which investment and business
opportunities are explored, namely (1) industrial
crops, (2) food crops, (3) horticulture, (4)
livestock, (5) fisheries and (6) forestry,
employing such factors of production as land,
water and farmer institutions (cooperatives,
associations, etc).
3) The Kenya Vision 2030 and its MediumTerm Expenditure Plans (MTEPS)
In June 2008, Kenya adopted the Kenya Vision
2030 as a new blue print for Kenya’s
development. The vision 2030 is the road map for
the Kenya’s economic and social development in
the next two decades. It aims at transforming
Kenya into a “newly industrializing, middle
income country providing a high quality of life to
all its citizens in a clean and secure environment”.
In the Vision 2030, agriculture is identified as a
key sector in achieving the envisaged annual
economic growth rate. This shall be achieved
through the transformation of small holder
agriculture from subsistence to an innovative,

Figure 4: Ground Nuts in Western Kenya
commercially-oriented and modern agricultural
sector capable of driving and propelling the rural
economies.
4) Agriculture Sector Development Strategy
(ASDS, 2010 – 2020)
The Vision 2030 was followed by the revision of
the Strategy for Revitalizing Agriculture (SRA,
2004 – 2014) which led to the development of the

ASDS (2010 - 2020) that now foresees a food
secure and prosperous nation by 2020 agenda,
and aims to achieve a paradigm shift from
subsistence farming to agriculture as a business.
Its launch in 2004 by the retired President, H. E.
Hon. Mwai Kibaki, provided a platform for the
government to launch the formulation of the
ASDS and Medium-Term Implementation Plan
(MTIP) jointly with the CAADP Compact for
Kenya as its actions are aligned to CAADP
Principles. However, ASDS has two additional
thematic areas (six in total) namely:
a) The legal, regulatory and institutional
reforms
b) Sustainable Land and Natural Resource
Management
c) Agri-Business, Market Access and Value
Addition
d) Food and Nutrition Security
e) Research and Extension
f) Inputs and Financial Services
g) The goals of the sector under the ASDS
Policy Framework now includes the
following:
h) Increasing
agricultural
productivity
and
production
and
promoting
commercialization and
competitiveness of all
crops
i) Review the legal
and policy framework
for agriculture
j) Improving
governance
of
agriculture sector and
institutions
k) Promoting
sustainable land and
natural
resource
management
l)
Increasing market
access and trade
m) Promote private sector participation in
all aspects of agricultural development
n) Reforming and improving delivery of
agricultural services and research.

