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WHAT’S GOING ON

THE PROBLEM

Youth unemployment – even among educated youth – is
very high in many developing countries. At the same time,
businesses often cannot find skilled staff. To close this
labour market gap, vocational training curricula and labour
market demands must be aligned, while youth should have
the opportunity to develop and practice skills in a supportive working environment.

WHAT WE DO ABOUT IT

Edukans 7-steps to WORK is a tried and tested method
to close the labour market gap and fight youth unemployment. It is a practical guidance to analyse local labour
market demand and adjust training and teaching methods
accordingly.
The 7-steps to WORK takes you through the (continuous)
cycle of:

SHORT-TERM EFFECTS YOUTH UNEMPLOYMENT

STEP 1: Define & Analyse the Labour Market
STEP 2: Develop Job Profiles
STEP 3: Develop Curriculum Framework
STEP 4: Develop Training
STEP 5: Teach the Teachers
STEP 6: Keep Track of Success
STEP 7: lnnovate & Reach Out

LONG-TERM EFFECTS YOUTH UNEMPLOYMENT
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CONCLUSION
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Edukans helps partners to develop the skills to employ the
7-steps to WORK methodology. We help to bring stakeholders around the table to build a solid network. And we
train our local trainers to use the method, to ensure a sustainable and growing network. 7-steps to WORK closes the
labour market gap, step by step.
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WWW.EDUKANS.NL

OUR PROMISE

At least 75% of young people
find jobs or become self-employed
within 6 months. That’s our promise!

TRACK RECORD

OUR GOAL

We strive towards making 15,500 youth (self)employed,
train 75 training providers in EDUworks, train 100 trainers in
active teaching and learning and deliver better skilled workforce to 50 companies.

WHY EDUKANS?

With over 15 years of experience, Edukans is an expert in
quality vocational training in developing countries. We use
our proven ‘7-steps to WORK’ approach to establish effective curriculums and networks. We engage all stakeholders
of the labour market and facilitate them to take up their role.
Our ‘train-the-trainer’ approach ensures a solid network of
highly qualified trainers, creating sustainable results with a
broad impact.

FOR WHOM

Employers, trainees,
training institutes.
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ABOUT EDUKANS

Edukans is an international NGO with headquarters based
in the Netherlands and country offices in Malawi, Kenya,
Ethiopia and Ghana. We specialise in providing marginalised children and youngsters around the world with basic
education and vocational training. We focus on four key
themes: quality primary education, youth at work, education
in emergencies and equal opportunities for boys and girls.

MORE INFORMATION:
EDUWORKS@EDUKANS.NL

WWW.EDUKANS.NL

