E
NE
AI
TR

EM

EDUworks

RS
NT

/E
EN

PR

RE

TRAINING

EU
RS

Closing the gap between vocational
training and labour market demands

E
OY
PL

EDUworks
model

TRAINING INSTITUTE

WHAT’S GOING ON

THE PROBLEM

Youth unemployment – even among educated youth – is
very high in many developing countries. At the same time,
businesses often cannot find skilled staff. To close this labour market gap, vocational training curricula and labour
market demands must be aligned, while youth should have
the opportunity to develop and practice skills in a supportive working environment.

WHAT WE DO ABOUT IT

Market-oriented skills training needs to be customised with
input from the labour market, the trainee and the training
provider. To achieve success, it is essential to link all three
parties. Edukans developed the 7-steps tool to provide this
link and enable the training provider to monitor and improve the quality of training on a continual basis.
The 7-steps to WORK takes you through the (continuous)
cycle of:

OUR GOAL

We strive towards making 15,500 youth (self)employed,
train 75 training providers in EDUworks, train 100 trainers in
active teaching and learning and deliver better skilled workforce to 50 companies.
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75

1: Define & Analyse the Labour Market
2: Develop Job Profiles
3: Develop Curriculum Framework
4: Develop Training
5: Teach the Teachers
6: Keep Track of Success
7: lnnovate & Reach Out
7-steps to WORK makes use of (a.o.):
• Master WORKS
• Didactic WORKS
• Life and Business WORKS

100
TRAIN TRAINERS
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WHY EDUKANS?

With over 15 years of experience, Edukans is an expert in
quality vocational training in developing countries. We use
our proven ‘7-steps to WORK’ approach to establish effective curriculums and networks. We engage all stakeholders
of the labour market and facilitate them to take up their role.
Our ‘train-the-trainer’ approach ensures a solid network of
highly qualified trainers, creating sustainable results with a
broad impact.

FOR WHOM

TRACK RECORD

Employed: 5%
Unemployed: 95%

Implementing partners, donors, companies, teacher training centres and governments.

ABOUT EDUKANS

Edukans is an international NGO with headquarters based
in the Netherlands and country offices in Malawi, Kenya,
Ethiopia and Ghana. We specialise in providing marginalised children and youngsters around the world with basic
education and vocational training. We focus on four key
themes: quality primary education, youth at work, education in emergencies and equal opportunities for boys and
girls.

Employed: 87%
Unemployed: 13%

MORE INFORMATION:
EDUWORKS@EDUKANS.NL
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