Civic Engagement Alliance

Annual Report 2016

1

Civic Engagement Alliance

Annual Report 2016
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development. The program is a partnership with the Kingdom of the Netherlands Ministry of Foreign Affairs.

Globally, the alliance consists of
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1. Introduction and Summary of Results
The Netherlands’ Ministry of Foreign Affairs (MoFA) and the

Since the implementation of the country plans only started after

Civic Engagement Alliance (formerly ICCO Alliance) are involved

October 2016, it is too early to observe real risks and obstacles

in a Strategic Partnership for Lobby and Advocacy, that started

for implementation already, other than mentioned in the country

in 2016. In October 2015, our Convening and Convincing

plans and ToCs.

program document has been published and in November 2015
we signed our Strategic Partnership Agreement with MoFA.

Looking back to the year 2016, and evaluating what we have

In 2016 the inception phase started in all countries where our

achieved, we can mention the following main achievements and

program is implemented. Start of all country programs was the

results of our Strategic Partnership so far:

development of a country specific Theory of Change (ToC) and a

• Country plans and ToCs for all countries

baseline document (see paragraph 2.1.). All inception documents
have been finalized by the 1st of October 2016 and have been

For all countries, the country plans have been finalized. This is

agreed upon by the members of the Civic Engagement Alliance

a major achievement and it provides an essential and impor-

and MoFA. The country budgets have been adjusted, based on

tant foundation for the implementation of the program. It

the ToCs, and included in our inception report.

was necessary to go through this process thoroughly, because
several elements of this Strategic Partnership are new and

The inception phase was an important process to assess the

asked for reflection and research. Different members of the

contexts and the opportunities for lobby and advocacy. Since

Civic Engagement Alliance needed time for discussion and

the ToCs and baselines have been finalized in September 2016,

reflection to develop joint plans in which the added value of the

the context and (enabling or less enabling) environment hasn’t

different members is clearly worked out. We also paid attention

changed much before the end of the year 2016. In this annual

to the synergy and coherence between the different path-

report we refer to the inception reports for the actual description

ways of change and the interventions of the different alliance

of the context and there was no need in 2016 to already change

members. In many cases, members of the Civic Engagement

or adjust our context analysis or our ToC. By the end of next year,

Alliance and their local partners already implement programs

2017, we will again assess the ToCs and the need for adjustments.

in the different countries, but the specific lobby and advocacy
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components had still to be developed, linked to these broader

discussed, in personal meetings and meetings with all

programs. We have appreciated the opportunity and room

Strategic Partners. We had several meetings with MoFA, and

for a thorough inception phase and we believe that this will

MoFA representatives participated in workshops and country

contribute to the quality and relevance of our Convening and

visits. This has created a more common understanding of the

Convincing program.

opportunities but also challenges in our programs. We observe,
however, that there is still room for further development of our

We also observe that some country specific ToCs still need to

relationships, to really work towards joint lobby and advocacy

be further concretized and ‘tested’ during the implementation

goals. We hope to further strengthen these relationships in

phase. Working with a ToC is an ongoing process and in the

2017, in particular with the Netherlands Embassies, to be able

coming year, we will pay much attention to the ToCs and how

to join hands in lobby and advocacy initiatives and work towards

the ToCs guide and inform our interventions and strategies.

common goals and results.

MoFA also shared some observations and reflections with us,
based on the inception reports, and these will be discussed with
our country teams, to further improve and fine-tune our plans
and ToCs.

• Capacity development for lobby and advocacy
Capacity development for lobby and advocacy is an important
objective of this Strategic Partnership. In all countries, capacity
development is an integral part of the country plans. Wilde
Ganzen has developed the Change the Game Academy, a training and coaching methodology for lobby and advocacy (see
paragraph 2.1.2.) and in many countries the training of trainers
has started in 2016 or will start early 2017. Other members of
the Civic Engagement Alliance also contribute to this process
of capacity development, focusing for example on specific
thematic issues in lobby and advocacy (food and nutrition security, skills development, lobby and advocacy towards the private
sector, etc). At the start of our program, this has been an important and fundamental achievement in 2016.

• Lobby team Netherlands, international and north-south
linkages
In the Netherlands, the members of the Civic Engagement
Alliance have formed a joint team for lobby and advocacy,
focusing on lobby in the Netherlands and at international levels.
Within this team, we coordinate our interventions and join
forces to create more impact and to make use of the different
networks we participate in. In 2016, this way of working has
proven to be very successful, in building trust, creating synergy
and contributing to a stronger and more effective lobby. We
have also built linkages with the country teams, to facilitate the
exchange of information from south to north and vice versa. In
our program plan, we mention that we connect lobby and advocacy at different levels, from grassroot level to international
levels. The joint lobby team of the Civic Engagement Alliance,
closely linked to the country teams, will contribute to this strategy and the start in 2016 has been promising.

• Open working relationships with MoFA, our strategic
partner
The working relationship with MoFA, in particular DSO-MO
and IGG, has been very open, constructive and useful for the
development of the partnership. Sometimes, we all struggled
with the different roles and expectations, but this could be
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2. Progress Towards the Partnership Goals
The Civic Engagement Alliance works towards five goals. The
first main goal is capacity development for lobby and advocacy,
which gets a prominent place in almost all countries where
the Civic Engagement Alliance works. In paragraph 2.1., we
report on our main results in capacity development in 2016. In
addition to capacity development, we developed four thematic
pathways of change, each with a specific goal, focusing on lobby
and advocacy on specific thematic issues. The thematic areas
selected fit the priorities as set in ICCO’s Multi Annual Strategic
Plan (MASP 2020), to be able to build robust and integrated
programs in the countries. Both capacity development for lobby
and advocacy and the lobby and advocacy itself are integral,
yet specific elements. Evidence–based is a key word in this
approach, as are mutually reinforcing program elements. With
this approach as starting point Alliance partners have been
found. In paragraph 2.2., we report on the main thematic results
in 2016.

Capacity development for lobby and advocacy
Theory of Change and program development

Potential other stakeholders and partner organizations were

Start of all programs was the development of Theories of Change

involved in various degrees and ways in this design process. In

(ToCs) for all selected thematic pathways and country plans. The

each country plan the most relevant pathways were selected and

ToC development followed a cascading sequence: building upon

the corresponding ToC was contextualized, fitting country prob-

the ToCs of ICCO’s MASP 2020 but also making use of existing

lematics and priorities. The result was country specific pathways of

ToCs and strategies of the alliance members, overarching pathways

change with assumptions, which will guide the lobby and advocacy

of change were developed.

program in the countries. The last step done in this respect was
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made during the baseline: at that specific moment a last check

In each country, the local trainers adapt the trainings to the specific

of the country pathways of change was made from a Southern

needs and lobby and advocacy issues of the pathways of change

perspective, to make sure that a shared vision is the base of the

relevant for the country where they work. They contextualize

program. The objective of this entire process was to have a joint

the training materials, by using local examples and outcomes of

and well-founded ToC as a guide for the program for the coming

the research done by the Civic Engagement Alliance in specific

five years. It furthermore was a capacity building exercise of the

countries, on relevant laws and regulations. For example, in 2016

alliance staff members and staff of local partner organizations; to

research has been conducted in Uganda on local laws and regula-

clarify topics like what is lobby and advocacy, how can a lobby and

tions on space for civil society organizations, agriculture and right

advocacy program take shape in the country context and with the

to food.

selected pathways, how to design a ToC for lobby and advocacy
In 2016, Wilde Ganzen has started to develop an e-learning course

programs and how to monitor.

on ‘Mobilizing Support’ (lobby and advocacy) for the online platAnother important element in the capacity building were

form of the Change the Game Academy. The e-course will be

program workshops: a workshop in the Netherlands for all Civic

finished in two steps in 2017 and then translated to French and

Engagement Alliance staff and baseline workshops in almost all

Spanish.

countries. The Dutch workshop was a short refresher of lobby
and advocacy theory and elements, introduction of the monitor-

Together with INTRAC a methodology has been developed

ing and evaluation tools to be used and country program plan-

to monitor and measure the effects of the Change the Game

ning. The baseline workshop in all countries for the staff of the

Academy trainings and coaching over a 2,5 year period, starting

alliance and the local partner organizations was used to fine-tune

with a baseline and periodically measuring the results until 2 years

the country programming and providing baseline data for the

after the training has been finalized.
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monitoring.
In addition to the Change the Game Academy other trainings have

Capacity development: Change the Game Academy and
trainings

been organized. In Cambodia, a lobby and advocacy training has

Alliance member Wilde Ganzen developed the Change the Game

ipating in this program. In India, thematic trainings and workshops

Academy, a training and coaching methodology for lobby and

have been organized, to train local partners in specific themes for

advocacy (for strategic reasons called ‘Mobilizing Support’) and

lobby and advocacy (such as compliance to NGO regulations, lobby

local fundraising. During the inception phase, Wilde Ganzen has

and advocacy for nutrition).

been conducted by CNV Internationaal for all local partners partic-

been involved in designing the plans for the capacity strengthening component of the program in eight countries (India,

Lobby and advocacy for thematic goals

Bangladesh, Ethiopia, Kenya, Uganda, Benin, Mali, CentralAmerica). In these eight countries, local partners will be trained
on lobby and advocacy through the ‘Mobilizing Support’ training

In ANNEX 1, we describe the three main results realized in 2016 at

of the Change the Game Academy. In addition, in some countries

country level. Not in all countries we were able to realize results of

Change the Game classroom trainings on ‘Local Fundraising’ will

lobby and advocacy for thematic goals already. But in other coun-

be organized in the upcoming years. Local partners of all alliance

tries, (preliminary) results have been identified. In this paragraph,

members take part in these trajectories for lobby and advocacy

we mention main results for our 4 pathways of change; for more

capacity development.

details we refer to annex 1.

In four countries (India, Kenya, Ethiopia, Uganda), a pool of local

Political space for civil society organizations

trainers had already been trained before the start of the Civic

In Kenya, the civil society organization lobby for the operation-

Engagement Alliance. Their experience provides a solid base for

alization of the Public Benefits Organization Act (PBO Act) has

further development of the Change the Game Academy. In 2016,

yielded partial results with the participation of Civic Engagement

additional trainers have been trained.

Alliance local partner KCDF, as one of the 7 core-organisers in
2 critical PBO Act Summits held in October 2016 & February

In India a ‘Training of Trainers’ for the ‘Mobilizing Support’ training

2017 respectively. The meetings were for all PBOs working in all

took place in December 2016; In Bangladesh, and Mali and Benin,

Counties nationally & regionally to discuss the latest developments

preparations have been started to do these trainings in January

on the commencement of the PBO Act and to agree on the way

and April 2017, and later in 2017 also in Guatemala. Also in

forward.

Eastern Africa trainers have been trained by Wilde Ganzen.
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

All ‘Training of Trainers’ and ‘classroom’ training materials and the

1 The tools are: the stakeholder analysis, stakeholder characteristics and roles
matrix, the power cube, expressions of power and gender analysis, the institutional analysis and the capacity for lobby and advocacy self-assessment.

major part of the e-learning course on Local Fundraising have been
translated to French and Spanish.

6

In Bolivia, local partner IPDRS developed a new systematization

In India our strategic partner SRIJAN was involved in the organiza-

guide to report inspiring cases of access to land and territory in

tion of a state level consultation on access to finance in Assam. The

the South-American Chaco. In addition, IPDRS systematized 39

consultation gave opportunity to farmer producer organizations to

inspiring cases about land in the Chaco. These cases will provide

bring in their perspectives on access to finance and to share their

information and evidence for lobby and advocacy on land govern-

problems to get access to finance.

ance issues.

Towards a sustainable private sector
Right to adequate food

In Cambodia, Indonesia and Benin, SOMO has been asked to

In the state of Assam in India, our partner Voluntary Health

conduct a research to enable partner organizations to develop and

Association contributed to more awareness on the need of a

implement successful evidence based lobby and advocacy inter-

multi sectoral approach for elimination of malnutrition among

ventions. The research focuses on the palm oil sector in Indonesia,

pregnant and lactating women and children under five. This was

the rubber and sugarcane sector in Cambodia and the cashew and

realized through organizing training of 20 women federation

shea sector in Benin.

leaders and a broad consultation with representatives from
the Government, academic world and (I)NGO’s. A multi sector

In Guatemala, partner organization MTC has asked attention for

forum will be formed to carry this agenda and related activities

the worrisome employability situation of young people and the

forward.

need to implement policies for youth in Guatemala. This message
was targeted at CONJUVE who attended a high level meeting

In Central America, our partner Mesoamerican Alliance of Peoples

organized in the framework of a seminar of CNV Internationaal on

and Forests (MAPF) contributed to inclusion of the perspectives

trade union strategies for improved youth employability with trade

of indigenous people and local communities in the 13th meeting

unions from Guatemala, El Salvador and Honduras.

of the Conference of the Parties to the Convention on Biological
Diversity (COP 13). MAPF generated a reflection on the progress

In India, a round table was organized, in collaboration with Centre

of biodiversity policies implemented by governments and guided

for Responsible Business, to bring together and understand the

by the Convention on Biological Diversity, based on the docu-

perspectives of various stakeholders on responsible agri-food

mentation of a series of case studies on indigenous peoples and

value chains. At the end of consultation, needs for further inter-

protected areas and broadened visibility on the contribution of

ventions were identified, such as the need for value chain assess-

Indigenous Peoples and local communities to the real and decisive

ments and the need for support of SMEs in responsible business

conservation of biodiversity.

practices.

In Ethiopia the first phase of participatory research was elaborated in four food insecure hotspot woredas in Segen, Wolayta
and Shewa zones. Through quantitative and qualitative data
collection at household and community level insights were gathered on the most pressing issues regarding food and nutrition
security among women and people with disabilities. In combination with an analysis of the national policy framework and related
commitments input for evidence-based lobby and advocacy is
made available.

Smallholder empowerment and inclusive markets
To provide evidence for lobby and advocacy for skills development, assessments have been started in Bolivia and Ethiopia, and
preparations started for assessments in Kenya, Uganda, India
and Bangladesh. The assessments focus on the policies and policy
implementation for quality and market-oriented skills development. Bases on these assessments, opportunities and strategies for
lobby and advocacy will become more focused.
In Myanmar, the Civic Engagement Alliance has contributed to an
ACT EU study of the pending EU-Myanmar IPA (trade agreement),
to form an overview of potential risks of such an agreement for the
people of Myanmar. Based on the outcomes of this study, lobby and
advocacy efforts will be conducted in 2017 at several national and
international levels.
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3. Cooperation with Local Partner Organizations
As described above, in all countries local partner organizations

members. We had to select which organizations – amongst them

have been involved in the process of program development. In some

also some of our MFSII partners – could be part of the partnership

cases, we worked with partners that are of have been involved

program (based on their experience and opportunities to contribute

also in other programs of alliance members, and partner relation-

to lobby and advocacy). We also wanted to look beyond the classical

ships that already existed. In other cases, also new partners were

NGO type organizations, in some countries we therefore also coop-

involved in this new program for lobby and advocacy.

erate with private sector partners. We experienced that it took quite
some time and energy to discuss all these changes and expectations

In addition to workshops, staff members of our alliance regional

about funding and roles with all stakeholders. At the end of the year

and country offices visited local partner organizations to discuss

this has resulted in clarity amongst alliance members and local part-

the ToC and the baseline situation and to explore opportunities for

ners and commitment to the jointly defined programs.

cooperation.

Cooperation with Embassies
During 2016, it took time to explain the idea of this partnership

In all countries, connections have been built with Embassies of the

for lobby and advocacy to local partners. The idea of equal part-

Kingdom of the Netherlands. In most countries, the Embassies organ-

nerships between MoFA and civil society organizations at country

ized national meetings with all Strategic Partners, to exchange infor-

levels was quite new for all of us. Roles are changing (from donor

mation on the different programs, themes and regions, in which we

to partner, from implementing partner to partner in this new lobby

participated. We also invited Embassy staff to some of our workshops.

and advocacy partnership, and last but not least from decision

Our general observation is that Embassies took some initiatives for

maker being lobbied to strategic partner in the very lobby process).

meetings and exchange amongst Strategic Partners, but still at a

At all levels we are learning how this partnership can and should

very general and superficial level. In none of the countries, shared

work. The partner organizations are learning to take the lead in the

interventions (MoFA, Embassies, several strategic partners and other

lobby activities; they furthermore have to get acquainted to closely

stakeholders) have been discussed nor designed. The Embassies

working together with the Netherlands Embassies for example.

did not provide feedback on our context analysis and country plans.

This also has to do with a more deep understanding of the program

We understand that Embassies struggle with human resources

as such and why a foreign government should be interested in

and in some cases the number of strategic partnerships is high and

paying for its own dissent. During the program workshops in all

not always connected to the thematic priorities of the Embassy.

countries this has been discussed and the discussions will be ongo-

Sometimes we have also been very busy with our own processes

ing since we continue to develop this new way of working.

of ToC development and it was too early to really strategize with
Embassies for joint lobby and advocacy strategies. But to really make

The Strategic Partnership started when the MFSII program was

use of the opportunities of this Strategic Partnership, more effort will

ending, resulting in much more limited funds for almost all our alliance

be needed in 2017, from all sides, to make steps forward.
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4. Addressing Inequality
Currently all project activities are designed with marginalized

Game Academy trainers will be trained on ‘inclusive facilitation of

groups in mind, with a specific focus on women, youth, marginal-

trainings’.

ized groups (different from country to country) and people living
with disabilities, to ensure equal access to participation and bene-

As part of the baseline analysis a combined tool has been used,

fit from our projects and programs.

indicating per pathway the expressions of power and a gender
analysis. This made it possible to assess baseline situation of the

Within our alliance, in particular Light for the World and

gender issues for the various selected pathways in the country

Leprazending provide expertise on people living with disabilities. In

at stake. Across the board this analysis indicated that gender is a

Myanmar, India, Bangladesh, Ethiopia and Uganda, ‘disability inclu-

focus that needs continued attention in the selected pathways. We

sion advisors’ have been selected and engaged; they participate in

have the challenge to strategize the country programs well to keep

the local Civic Engagement Alliance country teams. In 2016, they

a close eye to the underlying gender balance.

contributed to the baseline studies, focusing on lobby and advocacy for the inclusion of people living with disabilities. This helps to

In our programs focusing on food security and smallholder empow-

open the door to more widespread disability equality awareness,

erment, inclusion of women is a crosscutting element, also in lobby

employment for people living with disabilities, and enactment of

and advocacy interventions. In Uganda, Kenya and Ethiopia, for

protective policies to empower PwD to get involved in e.g. agri-

example, self-help groups of women are supported to advocate

culture activities and improved livelihoods for people living with

for women’s rights, including the right to adequate food. In Mali, a

disabilities.

study has been designed on access of women to land, focusing on
cashew and shea plantations. In Bolivia and Central America, creating opportunities for youth is central in all programs.

When it comes to capacity development for lobby and advocacy,
alliance members Light for the World and Wilde Ganzen worked on
the inclusiveness of the Change the Game Academy; sometimes

In pathway 4, we work on lobby and advocacy for the prevention of

this involves making sure our training sites are mobility-friendly

child labour in several countries, protecting the rights of children

(e.g. wheelchair/walker accessible, wide aisle) or that we provide

and youth. In Kenya, the alliance members engaged a Child Rights

interpretation (e.g. sign language or otherwise). Sometimes this

Policy Advocacy Officer to support local partners in lobby and

means taking time to sensitize partners and stakeholders to disa-

advocacy for children’s rights. Also when it comes to the issue of

bility equality and human rights of women, youth and children.

lobby and advocacy for labour rights, specific attention is given to

Based on an assessment of the Indian company ‘Barrier Breaks’

the rights of women, youth and marginalized groups. For example

adaptations have been and will be made in content and accessi-

in India, women’s worker groups are trained to advocate for fair

bility of the training and the online platform. In 2017, Change the

and equal wages for women in the agri food sector.
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5. Lessons to be Learned and Best Practices
Learning: working with a Theory of Change

ongoing support. And we learned that we have to orchestra

In this first phase we could share some notions on working

and plan for the monitoring and the learning elements of the

with a ToC. Conform general experiences on working with this

program.

instrument we valued the importance of a collaborative way
It is important to take the time and to involve the various

Best practice: using data for evidence based lobby
and advocacy

stakeholders (along the whole line: colleagues to alliance

To make sure that our lobby and advocacy is evidence based,

colleagues to colleagues from the Civil Society Organizations).

we have focused on qualitative but also quantitative data

Comments on this approach where that after a while, all stake-

gathering. An example in this regard is a participatory research

holders really experienced the value of looking from differ-

to gain insights on food and nutrition related concerns among

ent angles to a problematic in order to get a fuller picture.

women and people with disabilities in Ethiopia. Information

They would get to know better where the Civic Engagement

was gathered by using two standardized food surveys - the

Alliance could make a meaningful contribution. Together, we

Household Food Insecurity Access Scale (HFIAS) and the

learned that lobby really touches at the complexity of issues.

Dietary Diversity Score (DDS)-. In addition, general household

And that tools which seem to be abstract and a little bit artifi-

information - disaggregated for disability and gender - was

cial (or even difficult) could render valuable information once

collected. Data were gathered with AKVO FLOW and stored

you know how to use them in practice. We also learned that

in a database. Raw data were analyzed and plotted in Carto; a

working with new tools asks for a close monitoring and an

geographic information system that supports understanding

of working to compose the TOCs for the various pathways.
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our data and can be used in an interactive way (see screenshot
below):

The map shows the food security status and dietary diversity
score (foodgroup_count) of households in four woredas in
Ethiopia. Data can be filtered, for example by gender or the presence of disability in a particular household. It gives an insight in
which areas are more at risk. More specifically, data were used in
two ways:

• Focus group discussions were held; the data supported the
detection of ‘outliers’. These are households that score substantially different from their ten nearest neighbours. In the focus
group discussions we discovered the reasons behind the
difference.

• Local lobby. The local government in Darashe focuses their food
policies on the rural hinterland overseeing the growing population in Gidole town, that in addition as a high percentage of disabled people.
Data gathering thus helps to better understand the situation
in the targeted areas and provides information to improve our
programs and hold local administrators accountable.
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The Netherlands

➊➋➌➍
Bangladesh

➊➋
Benin ➊➌
Mali

Central America

➊➍

Bolivia

➊➋➌➍
Ethiopia ➋➌
Uganda ➊➋➌
Kenya ➊➋➌
India

➊➋➌
Myanmar

➌➍
➊➌➍

Cambodia

Indonesia

➌➍

➊➋➌

➊ Space for civil society
➋ Promotion of sustainable and inclusive food systems and consumption
➌ Position of small-scale farmers and producers & inclusive market systems
➍ Responsible entrepreneurship

ANNEX I: Main Results at Country Level
Indonesia ➌➍

Business & Human Rights (UNGPs). The Civic Engagement Alliance
participated also in the Trade Mission of the Dutch Minister for
Trade and Development to Indonesia in November.

Result 1. Development of country program and baseline
In 2016, the country plan has been developed, including a ToC,

Cambodia ➊➌➍

focusing on pathways 3 and 4. During a workshop in April, the
alliance members developed the ToC and analysed the baseline
situation. The process was facilitated by the ICCO regional team,

Result 1. Finalization of Theory of Change

supported by alliance members and ICCO global office.

In 2016, the country plan has been developed, including a ToC
focusing on pathways 1, 3 and 4. The indicators for each pathway

Result 2. Preparation of kick off partnership meeting

have also been finalized.

A kick off partnership meeting and consultation on the country

Partners were engaged in the research phase, as key informants

program of the Civic Engagement Alliance has been planned and

and as participants in the stakeholders workshop where public and

organized for early 2017. The program workshop will take place

private stakeholders in the focus sector were asked to:

in Jakarta, Indonesia in March 2017 with multi background

• develop the competitiveness vision for the sector
• identify the key market opportunities and constraints that will

participants (civil society organization, government and state
agency, business association, labour/trade union and university)

prevent them from achieving their vision. This includes policies that

and alliance members from the Netherlands.

have a positive or negative effect on the industry, and policy gaps

• Identify the opportunities for lobby and advocacy on labour and
Result 3. Conducting research on labor rights and trade mission

human rights

• propose solutions where multi – stakeholders contribute to

CNV partner HUKATAN was involved in the visit of SOMO to
Indonesia conducting a research on labor conditions and labor

address the identified constraints

rights of various companies in the palm oil sector. This research will
be used in lobby activities to contribute to a more sustainable palm

These activities have produced valuable input that was used in the

oil sector and to the development of a National Action Plan on

development of the ToC.
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Result 2. Integration of Civic Engagement Alliance in country

their constituency’s rights through lobby and advocacy, and to set

programs

their own priorities in a changing and challenging environment, so

The ToC for pathway 3 in Cambodia is now already directly

that private sector companies (including large scale farmers) and

linked to the country ToC. This will ensure that Civic Engagement

government (mainly township, and regional/state level) take into

Alliance and the backbone programs in Cambodia will complement

account the interests, concerns and needs of farmers, workers and

each other. And as most market development/economic empower-

marginalized groups, following the UNGP (but also the Myanmar

ment donor programs usually have a lobby and advocacy/enabling

People with Disabilities Law from 2015, the UN Convention on the

environment component, this integration will allow ICCO to build

Rights of Persons with Disabilities and the Children’s Rights and

strong linkages between lobby and advocacy interventions and

Business Principles which are supporting standards to the UNGP).

broader programs, combining different funds and using opportuniIt was decided that there would be no focus on pathway 1.

ties to scale up.

However a situational analysis and context was described for this
Result 3. Capacity development

pathway, to give a state of play about the enabling environment

CNV organized a capacity – building session on lobby and advo-

and the political space of civil society organizations in Myanmar.

cacy for Civic Engagement Alliance pathways 1, 3 and 4 partners

Proposed indicators and interventions on lobby and advocacy,

in Cambodia. CNV has also hired a technical expert for lobby and

capacity development and knowledge & research all came back in

advocacy who will also be providing technical support to ICCO

pathway 3 and pathway 4.

and its partners. It is five days training for all partners of ICCO and
CNV. The training focused on tools of lobby and advocacy, case

A complete indicator framework has been developed by the Civic

experiences from other countries and strategy and action of lobby

Engagement Alliance partners in Myanmar, in close collaboration

and advocacy for the program.

with ICCO’s monitoring and evaluation expert.
Result 3. Knowledge and Research

Myanmar ➌➍

Set-up of a study about the pending EU-Myanmar Investment
Protection Agreement (IPA). To already start preparing for one of the

Result 1. Clarity about ICCO alliance partners and themes for

topics of pathway 4, ICCO was a strong driver behind an ACT Alliance

Civic Engagement Alliance in Myanmar

(Brussels and Yangon) study of the pending EU-Myanmar IPA, to form

After writing a first draft of the baseline report in June 2016, the

an overview of potential risks of such an agreement for the people

Civic Engagement Alliance in Myanmar started to get shape from

of Myanmar. Based on this study, lobby and advocacy efforts will

October onwards. In our original plans, Myanmar and Cambodia

be conducted in 2017 together with ACT Alliance partners, our

plans were developed together as ‘Mekong plan’. But during

Myanmar civil society partners (to put pressure on the Myanmar

the inception phase, we decided to develop separate country

government), and our INGO partners who have their headquarters

plans, since focus and opportunities in both countries differ from

in Europe (to put pressure on the European Commission).

each other. For Myanmar, alliance members Kerk in Actie and
Leprazending decided to contribute to the country plan (Kerk

India ➊➋➌➍

in Actie for prevention of child labor, Leprazending for disability
inclusion). In the development phase, it became more obvious what
the Civic Engagement Alliance in Myanmar (financially) could and

Result 1. Development of ToC and joint working with alliance

wanted to achieve, in terms of doing capacity development for

members and other stakeholders

lobby and advocacy (lobby and advocacy) and in terms of the two

In December 2015, a training was organized for the ICCO regional

chosen pathways of change.

office on ToC formulation. This training capacitated the program
staff also for the ToC formulation for the lobby and advocacy

Result 2. Two chosen pathways of change, and related indicators

program.

Pathway 3. Empowered small-scale producers (in the pulses,
beans and oilseeds sector) in Myanmar, which means that they are

For formulating the ToC, meetings were organized at different

able to increase their income through higher/better productivity,

levels with various stakeholders including NGOs, corporate bodies,

product quality and sales rates, and through access to more/better

financial institutions, experts and government, as well. For path-

financial instruments and diversified markets. The empowerment

ways 1-3 a specific workshop was conducted with participants

of smallholders forms the basis of an inclusive, sustainable and

from the civil society and banking sector. Similarly, for pathway 4,

climate-smart pulses value chain in Myanmar. Besides the topics

a workshop was conducted where the participants were majorly

mentioned above, irrigation issues, land issues, labour issues, and

from the corporate and private sector. Apart from that, a field visit

farmers’ organizational issues are of importance too.

was carried out to one of the ICCO’s geofocus state - Assam to see
the synergies among the pathways and justify the identified prob-

Pathway 4. Civil society organizations in Myanmar are strength-

lematic. Thus, lot of analysis was required to give a final shape to

ened to be vibrant and critical, to have the capacities to claim

the ToCs, indicators and context settings for all the pathways.
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Result 2. Capacity development

Pathway 4. A round table was organized (November) in collab-

Wilde Ganzen organized a ‘Training of Trainers’ for 10 days on the

oration with the Centre for Responsible Business(CRB) to bring

content and methodology of the Change the Game Academy

together and understand the perspectives of various stake-

course on ‘Mobilizing Support’ (lobby and advocacy), for 11 staff

holders on responsible agri-food value chain. The consultation

members including from the local partner organizations. We also

had 14 speakers from lead organizations, and was attended by

organized thematic workshops for capacity building for lobby and

more than 45 participants from private sector, academia, bilat-

advocacy, related to the different pathways of change.

eral and multilateral organizations, international and national
NGOs, and sustainability practitioners. At the end of consulta-

Pathway 1: Enabling space for civil society. Along with our strategic

tion, it was realized that there is need to do stakeholder anal-

partner organization Voluntary Association Network India (VANI),

ysis in agri-value chains; build symbiotic relationships among

we have organized State level workshops in Jharkhand and Assam

stakeholders; bigger brands to take up responsible business

and a National roundtable in Delhi to develop the capacity of civil

practices; need for SMEs to take lead in responsible business

society organizations on FCRA compliance and Direct Tax Code.

practices.

Pathway 2: Right to Adequate food. Along with our strategic part-

Bangladesh ➊➋➌

ner Voluntary Health Association, Assam(VHAA), we have organized a two-day capacity building workshop in the state of Assam
for 20 women federation leaders on convening and convincing on

Result 1. Development of country plan and ToC

nutrition issues of pregnant, lactating mothers and children aged

Initially ToC development of all pathways was challenging for

under 5. In this program, the disability inclusion advisor of Light for

the ICCO Bangladesh team. In this regard a good number of

The World conducted one session on the importance of disability

workshops, meetings and training were held with the support of

inclusion in various nutrition centric program and policies along

ICCO global office (GO) with different organizations that have

with the need of behavioural changes in the community. At the end

a track record and capacity in respective fields. In April 2016, a

of the training, the federation leaders gained interest to advocate

two days workshop on ToC development was held in Dhaka and

on the issues of malnutrition and disability together.

different INGOs, national NGOs and civil society organizations
participated. Further, meetings were organized at different levels

Pathway 3. Smallholders’ empowerment and inclusive business.

of stakeholders and NGOs to fine tune the ToC. Field visits were

Along with our strategic partner SRIJAN, we organized a two-day

also carried out to validate the identified problematic and assump-

capacity building workshop with 16 leaders of farmer producer

tions. Lastly the ToC of all the pathways were finalized through

organizations in Assam. The skills advisor of Edukans also partici-

desk research and feedbacks of ICCO global office and alliance

pated in the program to provide her inputs on skill component.

partners. In November, 2016 ICCO Bangladesh facilitated a two
days’ workshop to clarify the understanding of implementing part-

Result 3. Organization of roundtables and consultations

ners. Based on the ToC, indicators and a reporting schedule were

Pathway 2. A state-level consultation on enhancing nutrition was

developed.

organized through consultative support from the strategic partner
organization Voluntary Health Association, Assam, in November.

Result 2. Selection of local partners and capacity development

The consultation saw participation from the representatives

The members of the Civic Engagement Alliance and implementing

from the Government organizations, Academic Institutions,

partners jointly identified key stakeholders and preliminary started

International organizations and NGOs. At the end of the consulta-

the activities for lobby and advocacy.

tion, the participants realized the need of a multi sectoral approach
to eliminate the issues of malnutrition among pregnant, lactating

Pathway 1. ICCO and Nijera Kori work with landless community,

mother and children. Hence, it was proposed to form a multi sector

ministry of land and local government to ensure access to khas

forum to carry the agenda forward.

land. Bangladesh Sonjukto Shromik Federation (BSSF) identified
key stakeholders and started to work with labor associations to

Pathway 3. A state-level consultation on access to finance was

establish rights of informal agricultural sectors. Under pathway 2,

organized through consultative support from the strategic part-

Civil Society Alliance for Scale Up Nutrition is developing the

ner organization SRIJAN in December, in Assam. It was attended

capacity of civil society organizations members for lobbying with

by the representatives from the Governmental organizations,

several Ministries of the Government of Bangladesh to ensure the

Academic and Financial Institutions, and NGOs. This consultation

nutrition services. In pathway 3, producer organizations, traders

gave opportunity to the farmer producer organizations’ promoters

associations and local service providers association have been

and members to share their problems on access to finance. Since

identified for lobbying with the agriculture extension depart-

the concept in the state of Assam is at the nascent stage, at the end

ment and agriculture marketing department of Government of

of the workshop, all the alliance members (local and global) came

Bangladesh, financial institutions, department of cooperatives to

to the conclusion that building the capacity of the farmer producer

provide their extension and marketing services to the small holder

organizations should be considered as first step.

farmers or producers.

14

A Change the Game Academy ‘Training of Trainers’ on ‘Mobilizing

1. Identify to which extent self-help groups and cluster level asso-

Support’ was prepared for November 2016, but had to be post-

ciations are representative for women and people with disabilities

poned to January 2017 due to the non-availability of the local

and to assess their the capacity needs to engage in dialogue about

trainers that had to be trained.

food security at local level. EKHC-DC and WKHC-TDA conducted
a survey among the self-help group members to gather inclusion

Result 3. Knowledge and research activities

data in November 2016.

Land rights-Feasibility Study. In 2016, our implementing partner
Nijera Kori conducted consultation meetings and workshops

2. Collect gender and disability disaggregated data in in food inse-

with different stakeholders’ especially local government and

cure hotspot woredas; Darashe & Amaro in Segen Zone, Kindo

union parishad of Gaibandha and Rangpur districts to get a

Koysha & Offa in Wolayta Zone(SNNPR) and Adama woreda, east

status of khash lands and land less community. After consulta-

Shewa zone (Oromia) to gain insight on the most pressing issues

tion meetings, ICCO and Nijera Kori jointly decided to work in

concerning food and nutrition security concerns for women and

seven unions of Gaibandha district and five unions of Rangpur

people with disabilities organized in self-help groups.

district.

In collaboration with ICCO’s global office specialists a survey
was developed based on internationally recognized food and

Workshop with labor organizations and field visit for need

nutrition security research tools. To collect the data the mobile

assessment. In November, 2016 CNV Internationaal and ICCO

data collection tool Akvo flow was used. 670 data points were

organized a two days’ workshop with Nijera Kori and BSSF at

collected in November. The data was cleaned based on the

Dhaka level. In addition with the support of ICCO, CNV interna-

availability of the geolocation and the time used to conduct the

tional visited the Gaibandha district and met with informal agri-

questionnaire. With support of ICCO ‘s global office the data

cultural workers to assess their needs. Also a small workshop was

was projected in on a map using the ‘Carto’ tool.

held with a labor federation and organizations in Rangpur district.
3&4. Identify relevant inclusive food and nutrition policy implementation constraints that limit equitable access to nutritious food

Ethiopia ➋➌

in the selected woredas. Identify possible links between the SHG
approach and PSNP in selected hot spot woredas.

Result 1: Country plan and TOC developed

Light for the World was identified as lead organization for these

From January to June 2016 the Ethiopia country plan and ToC has

objectives and a consultancy firm - THIS ability - was contracted

been developed. The Ethiopian Civil Society Regulation restricts

to conduct this research component under their supervision. In

NGOs to engage in lobby and advocacy activities, therefore the

December 2016 an assessment of the national policy structure to

choice was made to focus on the pathways from the global strat-

improve food and nutrition security was conducted, based on this

egy that also have priority for the Ethiopian Government (path-

assessment the research at Woreda level was planned for the first

ways 2 and 3). In order to have a base for the C&C program the

quarter of 2017.

choice was made to connect C&C to existing programs and experiences of partners. In May and June 2016 two workshops were

5. Further review the legal framework of self-help groups to find

organized with potential partner organizations. In the first work-

opportunities for legal recognition.

shop the program was discussed and an outline for the country

Tear takes the lead for this objective.

TOC was made. In the second workshop different baseline tools
were used to further identify the starting point of the program.

The research is expected to be finalized in March and validated in

The program plans were presented to Buza during a field visit in

April 2017.

June 2016.
Result 3. Research developed and started for pathway 3
For both pathways of change different phases of the program

The research for pathway 3 started in July 2016 with a gender

were identified. The first phase is a research phase in which the

sensitive potato and malt barley value chain analysis conducted in

main issues that could be taken up in dialogue would be identified.

collaboration with the STARS team. Based on this research a Terms

Based on the research results a context specific ‘Change the Game’

of Reference for follow up research was developed to deepen the

mobilizing support training will be developed. In this training the

understanding of the policies governing the chains and the needs

beneficiary groups will develop dialogue plans which they will

and role smallholder farmers can play in dialogue. The Terms of

implement with support from partners. The rest of 2016 focussed

Reference has four major objectives:

on the development and implementation of the research plans for

1. Baseline study/situational analysis of potato and malt Barley
farmer groups in the West-Shoa, West-Arsi and Arsi zones.

both pathways.

2. Assessment to identify and select potato and malt barley farmer
Result 2. Research developed and started for pathway 2

groups and/or cooperatives that are inclusive and that have an

A detailed Terms of reference was developed in which the research

interest to improve their capacity to engage in dialogue for skills

objectives and methods were described:

and inputs.
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Kenya

3. Policy analysis of policies related to access to input’s, skills and

➊➋➌

finance for potato and malt barley and identify the gaps and
opportunities in the (implementation of) these policies for an

Result 1. lobby and advocacy for political space for civil society

inclusive value chain.

organizations

4. In depth research on access to input, skills and finance gaps,

The civil society organization lobby for the operationalization

to gather evidence on best practices and entry points for

of the Public Benefits Organization Act (PBO Act) has yielded

dialogue.

partial results with the participation of Civic Engagement
Alliance local partner KCDF, as one of the seven core-organiz-

In December all involved partners (FC, OSRA, Hundee and

ers in two critical PBO Act Summits held in October 2016 and

EUCORD) were contracted including a lead consultant respon-

February 2017 respectively. The meetings were for all PBOs

sible for streamlining the research process. The first desk activi-

working in all counties nationally and regionally to discuss the

ties started in December 2016, but the actual field research was

latest developments on the commencement of the PBO Act that

scheduled for the first quarter of 2017. The research is expected

dates back to 2013 but was never signed. They also agreed on the

to be finalized in March and validated in April 2017.

way forward.
Result 2. Capacity development

Uganda ➊➋➌

A Change the Game Academy ‘Training of Trainers’ on 'Mobilizing
Support' had already been organized by Wilde Ganzen and KCDF

Result 1. Development of country plan and ToC

in 2015 and trainings and coaching have already been given to

In 2016, the program plan, including the ToC, has been devel-

partner organizations of Wilde Ganzen, outside the program. A pool

oped for Uganda. In June, ICCO alliance members in Uganda

of trained and experienced local trainers is therefore already avail-

together with local partners convened in a workshop to validate

able. They will start conducting trainings and deliver coaching to

the Theory of change for the program and collect baseline infor-

local partner organizations as from 2017.

mation. The workshop contributed to a common understanding
of the ToC, to clarify roles of alliance members and local part-

KCDF organized another Change the Game Academy ‘Training

ners, to develop action plans for the pathways of change and to

of Trainers’ on Local Fundraising (community philanthropy),

develop the monitoring framework.

in August 2016 in Nairobi. Civic Engagement Alliance alliance
Programme Officers and trainers from partner organizations

Result 2. Knowledge and research

attended. The module covered the Wilde Ganzen approach on civil

In Uganda, we have conducted research for each of the three

society organization sustainability as a strategy for contributing

pathways. We felt the need for this research to make the

to an enabling environment, increasing civil society organization

outcomes of the first baseline study more specific. The program

legitimacy, accountability and resourcing and on potential partici-

implementing organizations were asked to identify a consultant

pation of partner organizations in VIWANGO (a civil society organ-

to undertake the research. This was because we wanted the

ization network based on accountability accreditation).

research findings to be owned by the implementing organizations. The research findings were validated and final research

Result 3. Identification of value chains for lobby and advocacy in

reports have been produced and shared. The research findings

pathways 2 and 3

are to be used to provide context specific information that will

Five value chains were identified and three value chains were

feed in into the Change the Game trainings for lobby and advo-

validated at the field research validation workshop in February

cacy and to also further define the lobby issues for pathway 1, 2

2017. Prior to the research in September- December 2016, it was

and 3 respectively.

not clear on which value chains the focus of intervention will be. It
was decided that these were to be soya beans, sorghum and sugar-

Result 3. Capacity development

cane. The Western Kenya region is responsible for 50% of the soya

In order to prepare for the capacity strengthening activities,

bean crop harvested in Kenya. Sorghum is a drought resistant crop

local trainers (including staff of the ICCO regional office and

largely consumed in poor households. Sugarcane is widely grown

alliance members) have been trained on the content and meth-

in 90% of households surveyed and while it is not a food crop per

odology of the Change the Game Academy. This ‘Training of

se, its widespread cultivation threatens food security in that farm-

Trainers’ covered both the ‘Mobilizing Support’ (lobby and

ers tend to prioritize its cultivation at the expense of food crops.

advocacy) and local fundraising trainings, which will be carried

These unsustainable practices of cultivating sugar cane year after

out in 2017 and 2018. Amongst the selected trainers is a trainer

year regardless of the yield count leads to soil deficiencies and

with a physical impairment, which will contribute to keeping

staple food shortages. The focus of the Civic Engagement Alliance

disability inclusion high on the agenda. The research findings

program would be to lobby for increased information accessibility

mentioned above will be used by the trainers to contextualize

on the importance of adequate nutrition for a healthy and produc-

the training materials.

tive citizenry.
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Mali

➊➋

not only the local partners of the Civic Engagement Alliance in
Benin and Mali but also the direct partners of Wilde Ganzen in

Result 1. Development of country program and ToC

Burkina Faso, thus showing the good level of cooperation between

The program development phase first focused on the design and

member organizations of the alliance. A total of 18 people will

elaboration of the country plan. In June the Mali Program held the

participate in this training. They are distributed as follows: five

first workshop on ‘’advocacy for the creation of space favourable

from Mali (Alliance), four from Burkina Faso (Wilde Ganzen)

for civil society and the right to food’’. This workshop provided a

and nine from Benin (Alliance). They will subsequently be called

framework for exchanges with the different actors of civil society

upon to train coalition partner organizations from each sector of

and allowed to choose 2 of the 4 pathways for Mali. Following the

intervention.

said workshop, a questionnaire was sent to the partners so that
they could fill it and obtain more information for the baseline. On

Benin ➊➌

the basis of these completed questionnaires the baseline of Mali
was finalized along with the country document.

Result 1. Development of country plan and ToC
In November, a framing workshop was organized to enable

The program development phase focused firstly on the design and

program partners to harmonize their views on the content of the

elaboration of the country plan. Key activities developed were:

planned activities and the approach for their implementation. In

• The planning workshop for the advocacy for the creation of

other words, the aim was to identify the synergies that ensure

enabling space for civil society held in June 2016. This workshop

the effectiveness of the program's activities. The partners also

provided a framework for exchanges with the different actors of

determined joint advocacy and lobbying actions and planned activ-

civil society and allowed to choose the appropriate pathways.

ities for 2017. During this workshop also the local partners were

• Framing workshop in November with the objective to harmonize

selected.

partners’ views on the content of the planned activities and the
approach for their implementation. In other words, the aim was

Result 2. Selection of local partners

to identify the synergies that ensure the effectiveness of the

The Malian local organizations, OMAES and AMASSA, have been

program's activities.

identified to operationalize the program because of their strong
experience in the areas of strengthening civil society and their

Result 2. Selection of local partners

network for food security and sovereignty. OMAES in this program

The Benin local partner organizations, PASCIB, AKB and DEDRAS,

will contribute to building the capacity of civil society organiza-

have been identified to operationalize the program because of

tions and faith-based organizations to create a space for dialogue

their strong experience in the areas of strengthening civil society

(on implementation of food policies) between a grouped coalition

and their network for shea and cashew development.

and between this coalition and decision-makers (government,
parliament, state institutions, central and decentralized authori-

In this program PASCIB will contribute to building the capacity of

ties). Particular attention is paid to the issue of access to land for

civil society organizations to create a space for dialogue between

the most vulnerable groups (women, young people, and migrants)

them, grouped in coalition, and between this coalition and deci-

and other natural resources, which often cause conflict in rural

sion-makers (government, parliament, State institutions, central

areas of Mali.

and decentralized authorities). The role of PASCIB is to coach the
coalition of shea and cashew nut to carry out an effective lobby

AMASSA will support marginalized men, women and young people

and advocacy campaign that leads Benin and its institutions to put

to have access to and control of resilient food systems at the

in place adequate conditions for the development of both sectors.

household, community, and Malian levels in general. On the other

PASCIB will contribute to the development of an enabling envi-

hand, civil society organizations and faith-based organizations are

ronment for civil society organizations to be change makers in the

involved in influencing decision-makers to prioritize diversification

shea and cashew sectors.

of food production from grains by the promotion of vegetables and
fish which will improve the nutrition for Malians.

Assocation Karité de Benin (AKB), for its part, and local civil
society organizations and organizations can play an important

Result 3. Capacity development for lobby and advocacy

role in defending the interests of the different actors (women

The alliance members worked on joint planning and development

cooperatives, buyers, and exporters). As developed in the context

of the training of trainers for the Change the Game Academy, with

analysis and justified in the workshop, civil society organizations

Wilde Ganzen. Training of trainers for Local Fundraising and Lobby

such as the AKB will lobby the government to develop policies

and Advocacy will take place in April 2017, with the effective

that protect women from informal taxes by police officers, provide

participation of Malian partners.

adequate skills training to improve quality, make the product more
competitive at the global market, and increase investment in the

This training will play a crucial role in the actors' mastery of the

sector. AKB will also play a role in advocating and monitoring of the

content and strategies of lobbying and advocacy. It brings together

correct implementation of existing laws.
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DEDRAS leads the cashew coalition. As these civil society organ-

Edukans started an assessment on the policy environment and

izations (producers’ and processors’ organizations) become more

opportunities for lobby and advocacy for skills development,

organized, they will then be capable of developing dialogue to

related to Young, Labor Market and Technical Education in El Alto

create policies that will provide example services and opportuni-

y La Paz (Manq’a) and Chaco tarijeño (CERDET).

ties for farmers and local processors to become more competitive
at an international and regional level.

Central America

➊➍

Result 3. Capacity development for lobby and advocacy
The alliance members worked on joint planning and development

Result 1. Development of country plan and ToC

of the training of trainers for the Change the Game Academy, with

The program’s intervention strategy was built together with our

Wilde Ganzen. Training of trainers for local fundraising and lobby

local partners through a variety of face-to-face meetings, skypes

and advocacy will take place in April 2017 in Bénin.

and workshops. This process resulted in achieving a feeling of
ownership amongst local partners as well as a solid ground for

This training will play a crucial role in the actors' mastery of the

good working relations for future years. On top of this, local part-

content and strategies of lobbying and advocacy. It brings together

ners strengthened their capacities to develop lobby and advocacy

not only the local partners of the Civic Engagement Alliance in

indicators; mapping of powers; and gender analysis from a political

Benin and Mali (and Burkina Faso). A total of 18 people will partic-

perspective.

ipate in this training. They are distributed as follows: five from
Mali (ICCO), four from Burkina Faso (Wilde Ganzen) and nine from

An important result was the agreement on the main lines of

Benin (ICCO). They will subsequently be called upon to train coali-

action and areas of interest for a joint lobby and advocacy agenda

tion partner organizations from each sector of intervention.

focused on decent employment for youths in Guatemala. ICCO
and its implementing partners SODEJU and ACJ have a strong
track-record on youth empowerment and leadership, whereas

Bolivia ➊➋➌

CNV Internationaal and its implementing partner Moviemento de
Trabajadores Campesinos (MTC) in San Marcos have a long trajec-

Result 1. Development of program plan and ToC

tory working on labor rights.

For Bolivia, a program plan has been developed that includes 3
projects: ‘Movement for land and territory’, executed by IPDRS;

A careful planning strategy was put in place in order to ensure that

Buen Apetito Manq’a (ICCO) and Chaco Boliviano (CERDET).

the strategic partnership would contribute and build upon lobby

Moreover, each project includes activities on lobby and advocacy

and advocacy processes already active in Guatemala. As a result,

for skills development (Edukans). A skills advisor has been part

a major component of the lobby and advocacy agenda will support

of the ICCO regional office team. The three lobby and advocacy

the advancement of the Youth Law, which has been under public

projects are closely linked to broader programs implemented by

discussion for years now.

the Civic Engagement Alliance. These programs provide evidence
Result 2. Lobby and advocacy for climate change

for lobby and advocacy.

The 13th meeting of the Conference of the Parties to the
Program development workshops have been organized, in which

Convention on Biological Diversity (COP 13), was very forceful

also local partners and staff from ICCO global office participated.

for the Mesoamerican Alliance of Peoples and Forests (MAPF),
because Mesoamerica hosted this event, which is a platform

Result 2. Lobby and advocacy on access to land

for Indigenous Peoples and local communities to highlight their

Local partner IPDRS adapted its methodology to align the Strategic

contributions to the conservation and sustainable use of biological

Partnership program and ToC and developed a new systematization

diversity and to celebrate the importance and vitality of traditional

guide to report inspiring cases of access to land and territory in the

knowledge and cultural diversity.

South-American Chaco, and improve the system of communication
and information. In addition, IPDRS systematized 39 inspiring cases

During the COP 13, MAPF organized a Global Dialogue on new

about land in the Chaco. These cases will provide information and

perspectives for the relationship between protected areas,

evidence for lobby and advocacy on land governance issues.

Indigenous Peoples and local communities for the conservation
of the planet's biodiversity. They generated a reflection on the

Result 3: Knowledge and research

progress of biodiversity policies implemented by governments and

Local partner CERDET developed research about the indigenous

guided by the Convention on Biological Diversity, based on the

people production in the Chaco tarijeño and worked in familiariza-

documentation of a series of case studies on Indigenous Peoples

tion of the SP program with some indigenous people (weenhayek

and protected areas. And they broadened visibility on the contri-

and guaraní). The outcomes of this research will contribute to the

bution of indigenous peoples and local communities to the real and

lobby and advocacy interventions for pathways 1, 2 and 3, focusing

decisive conservation of biodiversity. MAPF participated in the

on the inclusion and rights of indigenous people.

delivery of a clear message in all areas related to COP13 referring
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to the fact that protected areas continue to ignore rights and forms

effective metrics for food and nutrition security to track improve-

of organization of Indigenous peoples, resulting in the loss of biodi-

ments as well as negative impacts due to interventions/invest-

versity around the world.

ments. We have actively participated in several informal meetings
with Government officials on measuring results in the area of food

The second edition of of Global Canoe was published, a media

and nutrition security, sharing our hands-on experiences from the

action that unifies voices of indigenous peoples and local communi-

field.

ties in Latin America and Asia, on territorial rights.
We have contributed to an EU level campaign to ‘Keep Seeds in the
Result 3. Capacity development

Hands of Farmers’, resulting in a lunch meeting at the European

In 2016, the ‘Train the Trainers’ manual and classroom course

Parliament, hosted by three MPs. During the second half of 2016,

materials of the Change the Game Academy course on 'Mobilizing

through CONCORD we worked hard to produce an analysis of

Support' were translated to Spanish with the aid of a translation

the implementation and monitoring of the EU Food Security

company in Nicaragua. The trainings will be delivered to our part-

Policy Framework, of which a first draft was presented to relevant

ner organizations between May and September 2017, by a trainer

Commission staff in November.

from MDF and one from CESE, Wilde Ganzen’s partner organization
Result 3. Smallholder empowerment and inclusive markets

in Brazil.

In 2016, for our lobby and advocacy we strategically focused
on the group of private sector actors that have joined the

The Netherlands and International

➊➋➌➍

Sustainable Trade Initiative (IDH). In doing so, we have been
member of IDH’s Investment Committee, assessing proposals

Result 1. Development of country plan and cooperation in lobby

for funding on gender sensitivity and impact at smallholder level.

team Netherlands

We were also civil society organization-member at two IDH

In our program, we are aiming for connections in lobby and

Steering Committees (Fruits & Vegetables/SIFAV and Processed),

advocacy interventions at different levels. lobby and advocacy

actively contributing to the on-going agenda of the Covenants

at Netherlands and international levels can increase impact of

(initiating topics such as gender, decent wage, scaling of inclusive

lobby and advocacy interventions in the countries where we work.

models for small-scale farming etc) as well as monitoring the

Linked to the country specific ToCs we also developed a ToC for the

development of the programs against the covenant’s agreed upon

Netherlands and for our international lobby and advocacy inter-

(but non binding) targets and international standards. We were

ventions (mainly EU level, but also some interventions at UN levels,

actively engaged in capacity building of IDH program managers

for example through our ACT Alliance network). The Netherlands/

on design and monitoring of gender and inclusive programs and

international ToC for lobby and advocacy includes the four

projects. A company tool called ‘ Women as Business Partners’

thematic pathways of change of our global ToC.

has been developed to sustain these efforts and is now widely
used by IDH and its private sector partners. A field monitoring

During the process of country plan developed, we decided to form

guide geared towards data gathering and assessment of inclu-

a joint Lobbyteam in the Netherlands, in which all members of

sive business and scalability has been developed for IDH’s grant

the Civic Engagement Alliance participate. Together, we contrib-

funded projects.

ute to our common lobby goals and interventions. Some Alliance
members provide specific expertise, others are very active in

We have contributed to the discussion and dissemination of infor-

concrete lobby activities, in the Netherlands and in Brussels. In

mation from the Open Data Foundation on Open Data and SDG

2016, we had biweekly meetings of the lobby team, discussing

monitoring. We have launched an initiative with other INGOs (such

opportunities for lobby and advocacy, outcomes of meetings and

as OXFAM International and Development Initiatives) to collabo-

networks, and deciding on lobby and advocacy interventions to be

rate on the development of impactful ICT solutions and data analy-

taken.

sis for marginalized farmers and their communities (a.o. e-farming
and data driven lobby and advocacy) and the supporting lobby for

Result 2. Right to Adequate Food

an enabling environment for the same.

During 2016 the main focus has been on the lobby and advocacy
agenda to maintain due attention for food and nutrition security

In Europe, the process for ratifying the Economic Partnership

and natural resource management. Given the March 2017 elec-

Agreements accelerated. Through a letter sent to the Development

tions as part of the food security policy group of the AgriProFocus

and International Trade Committees in the European Parliament,

network we have elaborated lobby and advocacy strategy to

CONCORD raised awareness about this amongst Members of the

keep food and nutrition security high on the agenda of the future

European Parliament. The Commission had however gone ahead

Policies and Government officials.

with making proposals to withdraw market access preferences
from six African countries in October, if the EPAs had not been rati-

Taking into account the current ‘Aid and Trade’ agenda of the

fied, despite the rapidly changing political landscape in the EU and

Dutch Government we have initiated lobby and advocacy for

in certain African countries.
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Result 4. Towards an inclusive private sector
ICCO and CNV lobbied together with MVO platform towards the
Dutch Parliament to enhance the attention for and implementation of the OECD guidelines on Responsible business by the Dutch
government in their policies. The ambition of the Minister that at
the end of her period 90% of the large Dutch companies should
commit to the OECD guidelines was not met. A recent research
showed that only 30% committed and that many of these companies participated in trade missions. The government so far did not a
have a strong reaction to companies not adhering to its own policy.
The minister fully agreed with this, promised to call all companies
concerned in the research about their commitment to the OECD
guidelines and instructed RVO with a clearer policy how to react to
companies who want to join trade missions.
ICCO and CNV lobbied together with MVO platform towards
Dutch politicians to ask the Minister for more attention to ICSR
and the implementation of the UNGPs on Business and Human
Rights at European level to create a level playing field. Since last
June 2016 and the reference being made to the need for an ‘Action
Plan on Responsible Business Conduct’ not much has been heard
from the EU. The Minister agreed in the debate on this need
and promised the Parliament to get in contact with the Maltese
Presidency on this topic.
ICCO and CNV together with our partners in the HUMAN coalition (VBDO and PWC) organized three multi stakeholder round
tables in 2016 aimed at advancing the implementation of the
UNGPs on Business and Human Rights amongst (large) companies
and investors in the Netherlands. Participants evaluated these
meetings as very useful in a safe environment to exchange difficult
issues. In the survey at the end of the year (with 70+ reactions)
overall impression been given is that the vast majority is now
aware of the content of the UNGPs. Our lobby with the MVO
Platform on pushing for the negotiations on ICSR covenants in the
Netherlands – in several negotiations processes CNV and ICCO
are participating as a partner- and keep the momentum for this,
contributes to create an enabling environment to advance the
implementation of the UNGPs / towards responsible business
conduct.
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